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WE ARE

HR
AND MANAGEMENT
EFFECTIVE
VIRTUAL
CONSULTANTS
People Capacity Management is a human resources and management
consulting firm located in Lagos, Nigeria. We provide services,
expertise and resources to both the private and public sectors through
our deep knowledge of issues specific to industries and sectors. We are
committed to meeting the needs of our clients in a timely and cost
effective manner.
Our goal is to offer our clients the option that best suits their needs,
be it a short or long term assignment, or on a project or adhoc basis.
We take the time to develop strong working relationships with our clients
by understanding their business, their needs, and the company culture.
With that understanding and with the knowledge and expertise gained
over the years in human resources and business, we recommend
solutions that align with our clients’ business priorities and work with
them to implement the solutions.
We have established strategic alliances with an active network of
consultants who share the same values and beliefs in support of client
needs. This network of professionals provides all the competence of a
large organization while remaining responsive by size.
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WELCOME ADDRESS
What a year 2021 was!
EFFECTIVE
VIRTUAL
Indeed the year 2021 was challenging for a lot of businesses, as we
were all trying to get used to the “new normal” hoping that things would
stabilise, and nations would begin to open up their economies. Instead,
we experienced the emergence of different variants of covid-19 which
once again, threatened the survival of businesses still grappling with the
effects of the pandemic.
Like a lot of businesses, we did not relent. Our (PCM) plan going into
the year 2021 was to grow our clientele base, develop tailor-made
solutions to cater to the needs of SMEs with a focus on the use of
technology to drive HR processes, employee satisfaction, retention, and
well-being. With your partnerships, and our ever committed team, we
achieved these and more; we birthed our UK Company, ConnectCloud.

ConnectCloud is an HR Software-as-a-service platform that provides
organisations with end-to-end HR solutions which include but are not
limited to recruitments, training, employee welfare tracking, etc., while
assisting business leaders to harness real-time data to drive internal
change.
As we step into the year 2022, we have pedantically selected training
programmes that will address the requisite skills needed by employees
to succeed in the workplace. Our programmes are designed to be
experiential and hands-on and intended to address the daily challenges
experienced by employees in the workplace. We can deploy our
programmes virtually or as in-person (classroom) depending on your
preference as an organisation.
We at People Capacity Management (PCM), and ConnectCloud (CC) thank
you in anticipation of an enriching, value-adding partnership with you
this year.

Cheers to a rewarding and successful 2022!
‘Biola Ojo
CEO & Founder
People Capacity Management, ConnectCloud
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EFFECTIVE VIRTUAL
Course Fee : N175,500

Date : March 16 - 17

OVERVIEW
“One cannot buy, rent or hire more time. The supply of time is totally inelastic.
No matter how high the demand, the supply will not go up. There is no price for
it. Time is totally perishable and cannot be stored. Yesterday's time is gone
forever and will never come back. Time is always in short supply. There is no
substitute for time. Everything requires time. All work takes place in and uses up
time. Yet most people take for granted this unique, irreplaceable, and necessary
resource. —Peter Drucker
Applied Priority management is all about taking frustration out of your daily life
by enabling you to refocus on your priorities and develop a strategy to get your
work and personal life back into perspective. It involves setting priorities and
managing your priorities effectively to improve individual and organisational
performance.
In today's less structured, information-driven workplace, the pressure to find
innovative ways to achieve goals, pay attention to the competition, respond
quickly to customer needs, and enjoy life outside of work has made time
management and personal effectiveness a critical factor for
personal and organisational success.

LEARNING OUTCOMES
•
•
•
•
•
•
•
•

Learn how to prioritise effectively
Acquire delegation and effective priority management skills
Evaluate their work/life balance and establish their personal priorities
Improve the quality of their relationships at work and at home
Learn the top tips of planning and prioritizing more effectively
Identify what wastes time and apply techniques for improvement
Understand what causes stress and how to positively manage it
Find ways to take control of their responsibilities, and remain in charge of
their day-to-day work

WHO SHOULD ATTEND
All cadres of employees
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Intermediate and Advanced Level

EFFECTIVE VIRTUAL
Course Fee : N150,500

Date : March 29 - 31

OVERVIEW
This Microsoft Excel course is designed for users who want to move to the next level
and focus on core competencies in Excel. Participants will learn shortcuts to enter
common functions as well as Excel key concepts and then move on to powerful
conditional functions and tools including IF, SUMIF, COUNTIF, VLOOKUP and
conditional formatting. Links will be created and managed between worksheets,
workbooks and other programmes. Participants will review strategies to manage list
or database data using filtering, sorting, subtotalling and validations.
Using Excel data, charts will be generated and formatted and then a chart template
will be created to save time. Participants will also create pivot tables to summarize list
or database data and will create simple macros to automate repetitive tasks.

LEARNING OUTCOMES
•
•
•
•
•
•
•
•
•
•
•
•
•

Mastering Key Excel Concepts
Tips and Techniques for Entering Core Excel Functions
Using IF and VLOOKUP Functions to Display Conditional Results
Applying Conditional Formatting
Protecting and Formatting Worksheets and Workbooks
Linking Worksheets and Workbooks
Summarizing Cells or Ranges from Multiple Sheets
Manipulating and Extracting List or Database Data
Converting Data Sets to Tables
Reducing Errors with Validations
Visualizing Data using Charts and Spark lines
Summarizing Data using Pivot Tables
Automating Tasks using Simple Macros

WHO SHOULD ATTEND
Users who want to develop core competencies in Excel.

MUST HAVE
You will need a computer with Microsoft Office (or 30-day free trial) installed. You
should have a moderate comfort level with Windows applications.
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EFFECTIVE VIRTUAL
Course Fee : N 250,500

Date : April 5 – 7 | October 11 - 13

OVERVIEW
Numerous studies show that in a business-as-usual environment, leaders that are selfaware and socially-aware perform better and foster more loyalty and engagement in
their teams. An organisation focused on control will not unleash the creativity and
innovation necessary to navigate a crisis and emerge healthy on the other side.
Leadership is more important now than ever and can be the differentiator in every
organisation - to turn crisis into opportunity. Strong social awareness and emotional
intelligence is critical for leaders to make balanced decisions, cultivate a “can-do”
culture, and build for the future.
This three (3) day workshop aims to equip participants with exceptional leadership
skills and provides a practical and highly relevant approach to effective leadership in
the 21st century. The programme is designed to be 100% experiential and lessons
learned are simple and easy to apply in personal and professional life. It is a powerful
and enlightening personal learning experience and because it is simple and about
color energies, people recognize and remember, they are also able to apply the
principles in the cause of their interaction with people.
The Clarity4D model goes beyond profile assessment by providing an avenue for
feedback which is valuable to lead to important, actionable insights into behavior,
personality quirks, biases, strengths, and unattended-to areas.

LEARNING OUTCOMES
•
•
•
•
•
•
•

Understand how to lead from the inside out
Using colours to understand the different Jungian behaviour
Better understand how to guide employees towards achieving shared goals
Improve manager-employee relations for best results
Understand the 4 dimensions of leadership development
Explore their ‘instinctive’ selves
Be more forward-thinking leaders by changing how they work together, engage
their people through crisis, and collaborate to make critical decisions and adapt in
VUCA environment.

WHO SHOULD ATTEND
Senior management employees, line managers, supervisors and potential supervisors
8
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EFFECTIVE VIRTUAL
Course Fee : N 275,750

Date : April 26 - 28

OVERVIEW
Employee salaries and HR programmes often account for close to half of many
organisations’ operating expenses. One reason for this high level of investment
is the recognition that people are the ultimate source of innovation and
competitive advantage. To leverage maximum employee value and potential,
many leading organisations are turning to HR analytics to gain a deeper
understanding of their workforce and improve the quality and credibility of HR
decision-making. Modern human resources specialists now use data and
algorithms to drive business solutions.
At a time when the old ways of running HR are no longer enough to keep pace
with competition and technology, HR professionals now need to develop robust
analytical skills. However, figuring out where to start with analytics, how to
evaluate and critique HR data, and how to best communicate and translate
results to the broader organisation are key challenges.
This three (3) day programme will provide participants with essential knowledge
and tools for HR metrics and analytics to improve the quality and credibility of
their HR decision-making.

LEARNING OUTCOMES
•
•
•
•
•

Derive meaning from metrics and results
Apply HR analytics to support evidence-based decision-making and
evaluation of HR investments
Differentiate between measures of HR efficiency, effectiveness and impact on
business
Tell persuasive stories involving HR and organisational data
Communicate results and recommend strategies that inform business
decisions

WHO SHOULD ATTEND
HR practitioners, learning and development, talent management, organisational
development, and workforce planning analysts
9
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EFFECTIVE VIRTUAL
Course Fee : N 175,500

Date : May 10 - 12

OVERVIEW
In our ever-changing world, executives and senior management are beginning to
realise that it takes more than good management and technology to succeed.
The key to success today is to develop business leaders who can lead from
inside out and who are willing to become the visionaries of tomorrow.
Leaders are rarely (if ever) born. Circumstances and persistence are major
components in the developmental process of any leader. The leaders of today
must possess traits which will help them motivate others and lead their teams in
new directions. They must also be able to envision the future and convince
others that their vision is worth following.
In order to help organisations ensure long-term sustainability and increase
competitive advantage in today’s talent-driven economy, this programme is
useful to prepare potential successors to take up leadership roles. The
programme is created out of the need to support managers and potential
managers in developing and retaining every organisation’s most valuable asset,
the ‘people’.

LEARNING OUTCOMES
•
•
•
•
•

Understanding of the role of line managers as people managers and
developers as well as the ability to establish the link between HR activities of
line managers and the company’s capacity to execute its strategies
Understanding of models for fostering trust in work groups leading to a
great workplace
Ability to use effective communication skills of active listening and
questioning
Ability to create a motivational environment using feedback and
reinforcement to guide and motivate behavior
Understanding of the principles of emotional intelligence and its impact on
personal effectiveness and work relationships

WHO SHOULD ATTEND
High potential employees, team leads, supervisors, and first-line managers
10
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Of Front-line Leaders
EFFECTIVE
VIRTUAL
Course Fee : N 150,500

Date : May 25 - 26

OVERVIEW
Emotional intelligence strategies combined with native intelligence increases our
ability to function effectively and manage the constant challenges from
colleagues and business associates. An in-depth understanding of the various
temperaments and guiding emotions with logical reasoning is necessary.
This two (2) day programme is designed to not only impart knowledge and build
skill but ultimately, to ensure a change in behaviour. Using the Clarity4D model
with practical exercises and group discussions, this course will provide
participants with the opportunity to become more aware of their emotions as
well as that of others and be able to handle challenges in maintaining positive
environments, collaborative relationships and overcoming resistance and
negativity.

LEARNING OUTCOMES
•
•
•
•
•
•
•

Perform and lead under pressure
Become more aware of their emotions and how to deal with others
Better appreciate the use of emotions and logic in decision making
Relate and communicate better with others based on their understanding of
their personality type
Understand emotional energy matrix
Be able to manage others’ perception of them
Master tools to regulate and gain control of their own emotions

WHO SHOULD ATTEND
Team leads, supervisors and first-line managers.
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EFFECTIVE VIRTUAL
Course Fee : N 250,550

Date : June 7 – 9 | November 22 - 24

OVERVIEW
Strategic thinking helps to reason more clearly about future challenges, develop
viable solutions and innovate to turn threats into opportunities. Strategic
thinking plays an important role for success in all professional fields. It is a vital
competency to help professionals effectively formulate and plan organizational
strategies; and bring those strategies to action. This course is designed to help
participants improve on their strategic thinking, creative problem solving and
decision-making capacity.
This three (3) day training programme is designed for managers given that they
have significant responsibility for implementing an organization’s strategy.
In this three (3) day Strategic Thinking & Execution training programme,
participants will develop a better understanding of the organisational
environment and how to align strategy and its implementation with the
organisation’s goals. They will also look at some strategic thinking processes
and practice these processes using various case studies. Our Clarity4D approach
will help participants understand how to integrate the “Jungian Preferences’ into
the process of creating solutions - formulating and executing strategies that cut
across these preferences.

LEARNING OUTCOMES
•
•
•
•
•
•

Develop disciplined, reflective, and structured thinking
Learn how to apply critical thinking techniques in the real world to deliver
positive result
To acquire skills to solve problems in a consistent and systematic way
Become aware of their instinctive way of thinking and doing things
Improve general problem solving and decision making at work & in their
personal lives
Develop short- and long-term business strategies

WHO SHOULD ATTEND
Business leaders, Decisions makers, Product development professionals and
those interested in improving their strategic thinking skills
12

PAGE 10

EFFECTIVE VIRTUAL
Course Fee : N 250,550

Date : June 28 – 30 | October 26 - 28

OVERVIEW
As markets become more competitive and sales cycles lengthen, having skilled,
effective sales managers is more important than ever before. Our bespoke Sales
and Relationship Mapping programme is designed based on the Clarity4D
model. From our research, we have discovered that for sales people to
consistently win deals, they need to sell to their customers how the customer
would like to be sold to and communicate with the customer using the
customer's preferred language.
Participants in this programme will gain an understanding of customer
psychology and the use of design thinking approach to sales as well as modern
concepts of client engagement to enhance sales effectiveness. The programme
has purposely been designed to build on participants’ ability and behaviours in
sales through; managing self; business performance and interpersonal
excellence.
This three (3) day training programme will allow participants acknowledge their
personal strengths, as well as recognise their future potential as they follow a
simple ‘best practice’ sales process. The Clarity4D profile will help participants
to recognise the different buying preferences of clients/prospects and apply
communication strategies to build long-term relationships and increased sales
opportunities

LEARNING OUTCOMES
•
•
•
•
•

Achieve the sales strategy set from the outset
Deliver differential value solutions for clients
Apply proven sales techniques to deliver tangible results
Communicate more effectively using the language of colour to win the sale
Understand the principles of how and why people buy from people and
adapt own style accordingly

WHO SHOULD ATTEND
All executives and managers seeking to develop in-depth business development
skills
13
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Redesigning employee
experience
EFFECTIVE
VIRTUAL
Course Fee : N275,500

Date : July 5 - 7

OVERVIEW
As the international environment becomes ever more complex and demanding,
organisations are placing a premium on HR Professionals whose outlook,
knowledge and skills enable them to achieve and maintain success in an
increasingly challenging environment.
This interactive and engaging training course on The Future of HR will show
participants how to re-engineer HR to suit the needs and demands of a
changing workforce, organisation and economy. Participants will also learn
about the latest and best practices in HR globally and what the leading
organisations are doing to remain relevant and successful.

This three (3) day training programme focuses on providing participants with
maximum take-home value from their investment in their own development. This
is a training course you should attend.

LEARNING OUTCOMES
•
•
•
•
•
•
•

Understand human psychology and the appropriate HR response
Re-engineer their HR delivery and services to remain relevant and competitive
Maximise their strategic Human Resource delivery
Retain valuable employees
Show the added value of HR to their business
Analyse HR’s role in change leadership
Learn best practice in HR modelled in the world’s leading organisations

WHO SHOULD ATTEND
Anyone who needs to understand HR strategy or re-engineer their HR service
delivery

14

PAGE 10

And Presentation VIRTUAL
Skills
EFFECTIVE
Course Fee : N175,500

Date : July 20 - 22

OVERVIEW
Effective presentation skills have become very essential and relevant to everyday work
life. Whether you are presenting information to a board, persuading skeptical buyers,
or motivating colleagues, getting the point across effectively is what matters. The
ability to present information in a way that guarantees maximum impact is a skill that
every employee needs. Presenting ideas in an inviting, concise, enthusiastic, and
logical manner can result in increased business, successful negotiation, and personally
and professionally rewarding relationships.
In this three (3) day training programme, participants will practice presenting in a
supportive environment and learn how to structure their materials to create engaging
presentations that inform and educate their audiences. They will learn how to use
body language, tone and projection to make a good early impression. This course
builds on existing skills and seeks to enhance participants performance and
confidence by providing a combination of a structured approach with practical
sessions. The programme seeks to build a perception of presenting as a means for
delegates to meet their professional goals and not an exercise that creates fear and
apprehension.

LEARNING OUTCOMES
•
•
•
•
•
•
•

Communicate boldly and connect with any audience for results
Inspire confidence, trust and admiration when presenting in front of colleagues,
customers and superiors
Learn to use appropriate body language, voice and tone in order to create a
positive and lasting first impression with every interaction
Plan a concise, persuasive, professional presentation
Communicate ideas with clarity and dynamism
Learn how to answer questions convincingly
Build stronger business and personal relationships

WHO SHOULD ATTEND
Managers, executives, sales representatives or professionals who need to be able to
inform, convince or persuade clients or work colleagues.
15
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EFFECTIVE VIRTUAL
Course Fee : N350,550

Date : August 9 - 11

OVERVIEW
Organisations today are facing unprecedented pressures. The need to thoughtfully,
proactively, and quickly consider how they operate in these VUCA times has never
been so critical. Organisational design seeks to establish the best possible form for a
company to fulfil its purpose and strategy so it can accomplish its intended results. It
is a systematic, strategy-centric, and information-driven approach to defining an
organisational structure that will achieve role clarity, effective collaboration between
roles and teams, and contribute towards a positive and sustainable organisational
culture.
This three (3) day programme will provide participants with the latest best-practice
advanced organisational design tools and techniques. Considering the intricacy of this
topic, pre-learning and additional reading materials will be provided before and
during the course to help participants build on their learning. The programme will
also help participants increase their organisation’s business performance and senior
team’s effectiveness by illustrating how the organisation is designed and the
interrelationships between the various operating and support units in their
organisations.

LEARNING OUTCOMES
•

•
•
•
•

Deploy the framework and tools needed to lead and complete organisational
design work at a business and functional level
Evaluate the current organisation model and design of a business or function to
identify opportunities to better align with strategy
Make informed decisions in relation to the organisation or business issues and
articulate the case for change
Describe and plan an organisation design programme confidently including
mobilising the right skills, stakeholder input and leveraging a variety of tools,
techniques
Skilfully guide others through a collaborative design process

WHO SHOULD ATTEND
Senior HR professionals and other C-suite roles (e.g., CEO, Chief Operating Officers,
Corporate Services Directors)
16
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EFFECTIVE VIRTUAL
Course Fee : N325,500

Date : August 23 - 25

OVERVIEW
The key to a successful organisation is to have a culture based on a strongly
held and widely shared set of beliefs that are supported by strategy and
structure. A strong culture is a common denominator among the most successful
organisations. The strength of corporate culture is in its ability to build sets of
beliefs and behaviours that are meaningful to and widely resonate with the
organisation’s employees and stakeholders in a way that drives their
commitment to the organisation’s strategic goals. The concept of corporate
culture in colours provides a useful vehicle for linking personality with strategy.
In this three (3) day programme, participants will recognise the importance of
creating a corporate culture that incorporate the various elements of the human
personality preferences. Understanding various personality types is important to
develop a culture that ensures employee engagement remains high across the
business. With the use of the Clarity4D model, participants will discover just how
important it is to appreciate personalities when creating a culture that truly
engages and understands employees, and never tries to force a square peg into
a round hole. Allowing people to express their personalities at work is an
essential part of creating a positive workplace culture.

LEARNING OUTCOMES
•
•
•
•
•
•

Understand the reason culture eats strategy for breakfast
Develop a culture that ensures employee engagement is high across the
business
Create a positive and strong workplace culture that attracts top talents
Consistently align behaviours of employees to match the organisational
culture
Motivate employees to take ownership of their job and the organisation as a
whole
Save cost by keeping the attrition rate low

WHO SHOULD ATTEND
Senior HR professionals, C-suite executives and experienced professionals looking to
move into strategic roles
17
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EFFECTIVE VIRTUAL
Course Fee : N150,500

Date : September 7 - 8

OVERVIEW
The ability to take ownership and accountability over one’s own career direction
is an important and worthwhile goal. Even more important is the ability to
inspire autonomy within a team and encourage greater accountability
throughout the wider organisation. Often, organisations complain that there is a
lack of responsibility amongst employees at the workplace and that they do not
perform up to their potential. In fact, both are closely related, and the underlying
issue is lack of ownership. The difference between an out-performer and an
under-performer is in their ability to take ownership.

The modules in this programme address these issues and help to enhance
performance of employees. This two (2) day course will teach participants how
to harness OAR principles to achieve extraordinary success in their professional
lives and empower them to inspire and encourage ownership and accountability
in others.

LEARNING OUTCOMES
•

•
•
•
•

Understand the differences between a culture of blame vs a culture of
ownership
Recognise the various positions on the OAR ladder
Improve personal and business efficiency
Achieve quality results by taking ownership in the workplace
Meet organisational goals by following the principles of OAR and focus on
achieving results rather than doing the job

WHO SHOULD ATTEND
All cadre of employees
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EFFECTIVE VIRTUAL
Course Fee : N275,750

Date : December 6 - 8

OVERVIEW
Financial modelling and analysis are highly respected skills in the business world and
hugely sought after in the job marketplace. Financial Modelling serves as a powerful
communication tool to tell the story of a company clearly and effectively to
management and stakeholders. It is a critical decision-making tool used by
management to make accurate and informed financial decisions about a company or
project. It is multidisciplinary, requiring expertise in Accounting, Finance, Financial
Analysis, Valuation and Microsoft Excel.
Advanced Financial Modelling is a comprehensive training programme designed to
use hands-on applications of financial modelling in Excel in addition to demonstrating
theoretical core topics. The programme has extensive coverage of Advanced Excel
usage and comprise primarily of financial modelling & valuation case studies where
the participants get to perform under similar scenarios as they could expect to face in
the real professional life - ultimately, enabling them to develop the key skill-set
needed to make financial decisions that will help to reduce costs, increase profit and
minimize risk.
This three (3) day training programme aims to build or refresh a sound conceptual
base and convert this base into the ability to perform at the highest level through
mastering practical business analysis & financial modelling skills.
*Pre-requisite
Participants should already be using Excel on a regular basis.

LEARNING OUTCOMES
•
•
•
•
•
•

Prepare effective financial models utilizing powerful Excel functions
Use core financial modelling techniques
Forecast investments and calculate valuations of projects and companies in an
effective manner
Develop comprehensive financial models to support investments decisions
Recognize special modelling and valuation considerations and best practices
Build a clear revenue schedule to forecast company sales

WHO SHOULD ATTEND
Corporate finance professionals, investment professionals, CFOs, financial controllers,
finance managers, financial analysts, corporate bankers, and business development
analysts.
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EFFECTIVE VIRTUAL

